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Film — Was genau ist Vielfalt eigentlich - SRB
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Vielfalt hat viele Dimensionen — wir missen mit denen
beginnen, die flir uns besonders relevant sind

Kultur Geschlecht
I
I

Kompetenzen
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Teil 1: Warum Vielfalt? 'L 5 Minuten

,Die Integration von verschiedenen Arten
von Menschen in eine Gruppe oder eine

Organisation.”
http://www.merriam-webster.com/dictionary/diversity
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Diversity (aus Wikepedia): die Geschichte

Das Konzept Diversitat hat seinen Ursprung in der Burgerrechtsbewegung der
USA, die gegen die Benachteiligung von Schwarzen gekampft hat. Diversitat
steht damit fir die Herstellung von Chancengleichheit von Gruppen, die nach
bestimmten Merkmalen benachteiligt werden. Daraus entstand in den USA das
Antidiskriminierungsgesetz und die Affirmative Actions zur Fdorderung
benachteiligter Gruppen (Rasse, Geschlecht, Hautfarbe, nationale Herkuntft,
Alter, Behinderung oder Religion).

Seit dem Ende der 1990er Jahre wird das Konzept auch von der Europdaischen
Union als Leitbild verwendet.

Seit 2006 sind in der deutschen Gesetzgebung die Aspekte der Vielfalt im
Allgemeines Gleichbehandlungsgesetz berucksichtigt und schitzen Personen
aus diesen Dimensionen vor Diskriminierung.

2006 wurde in Deutschland die Charta der Vielfalt gegrindet, in der sich viele
Unternehmen verpflichten die Vielfalt der Menschen zu respektieren und zu
fordern, wobel der Begriff Vielfalt stark erweitert wird und schlussendlich jeder
Mensch mit seiner Einzigartigkeit respektiert werden soll.
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Diversity (aus Wikepedia)

Diversity Management (auch Managing Diversity) bzw.
Vielfaltsmanagement ist Teil des Personalwesens (engl. Human-Resources-
Managements) und wird meist im Sinne von ,soziale Vielfalt konstruktiv
nutzen® verwendet. Diversity Management toleriert nicht nur die individuelle
Verschiedenheit (engl.: diversity) der Mitarbeiter und Mitarbeiterinnen, sondern
hebt diese im Sinne einer positiven Wertschatzung besonders hervor und
versucht sie flir den Unternehmenserfolg nutzbar zu machen. Die Ziele von
Diversity Management sind es, eine produktive Gesamtatmosphare im
Unternehmen zu erreichen, soziale Diskriminierungen von Minderheiten zu
verhindern und die Chancengleichheit zu verbessern.

Dabei steht aber nicht die Minderheit selbst im Fokus, sondern die Gesamtheit
der Mitarbeiter in ihren Unterschieden und Gemeinsamkeiten. Bei den
Unterschieden handelt es sich zum einen um die auf3erlich wahrnehmbaren
Unterschiede, von denen die wichtigsten Geschlecht, Ethnie, Alter und
Behinderung sind, zum anderen um subjektive Unterschiede wie die sexuelle
Orientierung, Religion und Lebensstil.
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To the right you find some key:
global trends and diversity
implications.

Activity A

Which connactions do you see
between the key global trends
and the diversity implications?

Discuss in your team and
draw lines between trends

Teill 1 — Warum Vielfalt?

To the left you find four main
organizational capabilities that
can be achieved through
diversity. They enable busine:
achievements, as listed balow;
that are cnitical to success for
organizations today.

Achievements:
- Superior change capability
- Superior customer sarvice
- Superior products
- Strong integration and
balanced decisions

and implications.

Summarizs your conclusions .
on the lines. =it

Choose one achievement for
each capability and writa tham
on the comesponding lines
below each capability.

Activity G
Find examples in your daily
work where thesa capabilties
are applied at Hydro.

DiseLss in your team and writa
them down on the lines next to
sach capabllty.

Activity D
Which potartial chall

you see with diversi

® Gender B e
summariza on the comesponding

@ Competence fines.

Marital status

® Culture

1g style

Social group Life

style Experience © oo Political apinion
Religion &

Sexual orientation Prafessional background

At Hydro we are cumrently focusing on
four dimensions of diversity:

Age, Gender, Culture and Competence.
Take out the A3 shests. Hers you will
find information about the diversity Potential Pos lion?
situation at Hydro (to the right) and

In the world to the left).

Whatis the i What's fon of i In ; .
managers comes from outsics Norway the furthest? And inwhich area do you
and Germany

Hydro
inyour Business Arsa

work at Hyelro?
What's te trend outsids Hydro?

% e

Activity E

So, how are we currertly doing in
thesa areas? Explore the information
togather in your team 1o help answer
the following questions.
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Teill 1 — Warum Vielfalt? 'L 5 Minuten

To the left you find four main
organizational capabilitios that
can be achieved through
prdleed

Part 1-wryowe

versity. They enable business
achievements, as listad below.
that are critical to success for
organizations today.
Achievements:
- Superior change capability
- Superior customer service
- - Superior products
Hvdro S . .
7 . - Strong integration and

Diversity balenced decisions
L

ase

To the right you find some key
globaltrends and diversity
implicatio

Activity A
Which connactions do you sea
betwean the ke

and the diversity implications?

Discuss in your team and
draw lines between trands
and implications.

Summarize your conclusions
on the fines.

Activity B
Choose one achievement for
each capability and write

on the comesponding lines
below each capability.

Activity C
Find examples in your daily
work where these capal

ara applied at Hydro.

Discuss in your team and write
them down on the lines next to

each capability.
Y
Activity D
Which potential challenges do
you see with diversity’
Disability Working style Marital status @ Caelture ® Gender Discuss in your taam and
: : summarize on the comesponding
Sacial grou e Experience L o lines.
group Lifestyle per ® Age Political opinion ® Compermce
Religion Sexual orientation Prafessional background
At Hydro we focusing on
four dimensions of diversity: Whatiathe Wheni ’ . . ) — . N
Age, Gender, Culture and Competence. mnm-l_a:-:‘ m.hnnwuinmm ranagare comes from ounsids Norway Hydm overall and in your Businass Area), tha furthest? And in which area do you
T#eou!MMMMfE»me{W inyour Businss Arsa wgion and Germany inyour Business Aea ::-mm:‘md e the largest room for improvemert?
ou Potentid ad i i Potental i i for who diversity?  Whatis your ressoring?
situation at Hydro (to the ight) and Potential challenges? Potential challsnges? work at Hyco? Tick the coreapanding bores.
in the warld (to the left). What's the trand outside Hydro?
N Mot et -
- oooo
Activity E A
Gandr oooo
So, how ara we currertly doing in Cut ooog
these areas? Explore the information oooo
together in your team to halp answer
the following questions.
900
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To the right you find some key
global trends and diversity
impilcations.

Activity A
‘Which connections do you see
between the key global trends
and the diversity implications™

Discuss in your team and
draw lines batween trands
and implications.

Summarize your conclusions
on the ines.

Disability
Social group

Lie

Religion

style

Working style

Sexual orientation

Ex cperienice

Challenges:
AN

® Culture

Marital status

Political opinion

® Age

® Gender
® Competence

Professional background

To the left you find four main
organizational capabilties that
can be achisved throu
divarsity. They enable business
achievernents, as listed baiow,
that are cnitical to success for
organtzations today.
Achigvements:
- Superior change capability
- Superior customer service
- Superior products
- Strong integration and
balanced decisions

Activity B
Choosa one achievement for
aach capability and write them
on the cormesponding lines
below ach capabilly.

Activity G
Find examples in your il
work whera tha

are applied at Hydro.,

Discuss in your team and write
them down on the lines next to
ach capabilty.

Activity D
Which potential chall
you sae with diversi

Discuss in your team and
summartza on the conasponding
lines.

At Hydro we are cumently focusing on
four dimensions of diversity: the average age n Whatis the ; Whars th I which "
within Hydro oveeall — and in your managera comea from outside Norway Hydio overall —and in your Businees Area) the furthest? And in which area do you
: / rgon ) and Gamany inyour Businsss Aresa of the
find information about the diversity of this? for of diversity? What is your masaning?
situation at Hydo {to the right) and work t Hydro? Tick the conapendig bosea.
in the world fto the Joft). What's the trend outside Hydro?
N T
. Age oooo
Activity & cwi 0000
So, how are we currently doing in ooon
thesa areas? Explora tha information Cutre oEan
together in your team to help answer Compstence
th following questions
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T thorightyou find somo ko
lobaltrancs and versiy.
implcatons.

Whichconnectons doou ssa
betwoen he key globa trers
and the iversty impcations?

Discuss i yourteam and

@

Diversity Implications
‘Successon plarningin focus

Greatr ity Adaptabiy

Aghobal cutook
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Tothelat you i four man

are applid at Hydro.

155 inyourteam and wite
tham downon the s next to
ach capabiy.

AN

‘Which poartial chalnges do
yousse weh dharsty?

Disability ing style Marital status @ Culture ® Gender Disciss inyourteam and
) S oo corpeny
Social group Experience Putivieal opinion @ Competence
® Age Pelitical opinion

R g

Religion Sexual orientation ssional background
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Teil 2: Uberzeugungen hinterfragen — Mythen  :k: 10 Minuten
oder Fakten?

Myth or Fact

Level of

education People with migra
generally have lo
education than naj

Myth or Fact

Profitability

=0

Gender-diverse management teams

leads to better figan

Myth or Fact
Innovation . o _
To support innovation it's better to strike

a balance between depth and breadth
than to focus on just one field.
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Hydro Diversity ambitions 2020

Attract, develop and retain a diverse workforce through
a well-balanced mix of age, gender, cultures and

Hydro Diversity ambition competencies
at all organizational levels

Hydro overall focus areas @ - S| o

O Jrmpa—

Gender: Increase the share of female leaders in the leadership pipeline
to 40%
Hydro overall targets
Culture: Double the number of high potentials on international
\ assignments /

U
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Von hier...

BA XX Roadmap Diversity
Focus: What do we want to achieve?
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Focus: Which actions will take us there?
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Hydro:
Geschlecht & Kultur

RP:
Geschlecht & Alter
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Derek Sivers:

,verruckt oder einfach nur anders?*
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